Chief Executive Officer’s Target 2021

. Form a cohesive SEND strategy for the Trust across the whole organisation

in conjunction with Salford local authority and beyond.

. To have in place along-term, sustainable remote learning curriculum which is

accessible for all pupils and learners by April 2021.

. To conduct a thorough due diligence process which enables Trustees to
consider whether to incorporate Chatsworth Engage into the Trust by June
2021.

. To explore in detail and report comprehensively to Trustees on possible
models for the development of the Trust including closer collaborations and

potential mergers with other Trusts by October 2021.




