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Trustees (Remote) Meeting
31t March 2020
10.00am — 12.00pm
Minutes

Attendance: Mr Patrick Johnson (PJ) Trustee
Ms Louise Hutchinson (LH)Trustee
Ms Elaine Burfitt (EB) Chair of Trustees

Mr John Corker (JC) Trustee
Dr M Hanbury (MH) Executive Headteacher
Mr Cole Andrew (CA) Trustee
lan McKinlay (IM) Member

Apologies: Ms Helen Birkinhead (HB) Headteacher, Chatsworth High School and
Community College

Miss J Thorp (JT) Just A Sec (Minutes)

Key: Governor question/comment Response Action Required

1. Welcome and Apologies for Absence
Dr Hanbury welcomed Trustees to the meeting. Trustees were advised that Elaine Burfitt
would join the meeting by telephone. Helen Birkinhead was unable to connect to
Microsoft Teams and therefore, could not participate.

2. Chatsworth Response to Covid-19
Dr Hanbury proposed to work through the list of questions submitted by Louise
Hutchinson and Trustees would then have the opportunity to ask any supplementary
guestions as and when.

How are you monitoring the safeguarding needs of all students / learners, but particularly
those who are 'Looked After’, or on child protection or child in need plans? What is the
role of the LA within this?

Students who receive FSM have been allocated food vouchers already. Will more
vouchers be issued by the LA if school does not re-open on 20th April, as initially
lanned?
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Was this for all FSM pupils in Salford of just Chatsworth?

What is the situation with the student who had been on a fixed-term exclusion from
school?

Safeguarding of staff - are staff using any form of PPE when they are working with
students in school? Is there a clear understanding with the parents of students who are
attending school, that if anyone in the household had symptoms, the student must not
come into school?

Are pupils using school transport or taxis to get to school?

Are there any additional costs due to increased cleaning? Are you limiting the use of
specific classrooms for specific students?
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Are staff reporting if they are poorly or confirmed covid-19 or is this not considered to be
irrelevant now?
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What if a family member has been found to have the virus and a member of staff or pupil
has attended school — will the school continue to be open or will you consider closure?

Are you aware of anyone in the school community that has the virus?

Would Trustees be of the view that the school should close if anyone who has attended
staff or pupils) is infected with the virus?

Do the procedures for collecting and returning pupils include asking family members
specifically if anyone is displaying symptoms?

How are staff adapting to working from home? Are there any budget implications - phone
bills, physical resources?
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In terms of curriculum development, could you continue with small groups of staff working
remotely on different areas of the curriculum?

Depending on how long term this situation is, do you have plan for an online CPD

Would it be possible for some themes to be created so that all students are working on
the same themes and activities? This may support community cohesion.

What are the expectations of the Trust regarding staff working from home? Staff may
have limited resources, a home environment that is not conducive to home-working, or
children to care for. However, they are still bein id (devil’'s advocate).
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Are ‘ou still iaiini for music & art therapy etc?

| assume that Vicky is aware that, in the current situation, the filing of accounts to
Companies House can be delayed by 3 months (but you need to apply for an extension).
Also, submission of information regarding the gender pay gap has been suspended for
this year

Have you made any decision regarding the Easter holidays and whether the school will
r

emain open?
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Approved: Following a vote on whether to open the school for 1 week or 2 weeks
Trustees, by a majority of 4 to 2 voted to close the school w/c 6™ April 2020 for one week
and to reopen w/c 13" April 2020

—

. AOB

Trustees were thanked for their support.

Trustees offered thanks to the staff team for their efforts to date.

Addendum to Minutes from Elaine Burfitt — 20" April 2020

As an addendum there has been a change in PPE advice since the meeting, we are now

using masks for all patient contacts. | wonder if there is guidance out there regarding
PPE for special school staff, given the nature of the children that attend.

Summary of actions

ltem Action Who
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