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CHATSWORTH MULTI ACADEMY TRUST 

TRUSTEES'REPORT 

FOR THE YEAR ENDED 31 AUGUST 2022 

The trustees present their annual report together with the accounts and auditor's report of the charitable company 
for the year 1 September 2021 to 31 August 2022. The annual report serves the purposes of both a trustees' report, 
and a directors' report and strategic report under company law. 

The Chatsworth Multi Academy Trust operates an academy for pupils aged 11 -19 years serving a catchment area 
in Salford Local Authority and an Independent Specialist College (ISC) for learners aged 19 - 25 years. The 
academy is registered for 170 pupils and at the academy census in May 2022 had 148 pupils on roll. At the current 
time the academy has 168 pupils on roll. The ISC is called Chatsworth Futures and in September 2021 there were 
24 learners attending Chatsworth Futures. At the current time there are 28 learners on roll. 

Structure, governance and management 

Constitution 

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's 
memorandum and articles of association are the primary governing documents of the academy trust. The charitable 
company is known as Chatsworth Multi Academy Trust. 

The trustees of Chatsworth Multi Academy Trust are also the directors of the charitable company for the purposes of 
company law. Details of the trustees who served during the year, and to the date these accounts are approved, are 
included in the Reference and Administrative Details on page 1. 

Members' liability 

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the 
event of it being wound up while they are a member, or within one year after they cease to be a member, such 
amount as may be required, not exceeding £1 for the debts and liabilities contracted before they ceased to be a 
member. 

Trustees' indemnities 

The academy trust has opted into the Department for Education's risk protection arrangement (RPA), an alternative 
to insurance where UK government funds cover losses that arise. This scheme protects trustees and officers from 
claims arising from negligent acts, errors or omissions occurring whilst on academy business, and provides cover 
up to £10,000,000. 

Chatsworth Futures is not eligible for the RPA scheme as it is not an academy. Consequently, a separate insurance 
schedule has been purchased from Hiscox Insurance Company Limited to cover all relevant aspects of the college's 
operation. 

Method of recruitment and appointment or election of trustees 

The trustees of the Chatsworth Multi Academy Trust are invited to join the board due to their specific areas of 
expertise and skill. The members of the academy trust are tasked with agreeing the appointment of trustees as 
outlined in the Department for Education's Governance Handbook 2017 (page 46). 

Policies and procedures adopted for the induction and training of trustees 

During the previous academic year, Trustees introduced a new Code of Conduct which outlined the legal 
framework, roles and responsibilities, expected behaviour and core intent of the Trustee Board. This Code has been 
incorporated into the Trustee Manual which supports the recruitment process for Trustees. Prospective Trustees are 
identified and approached to determine if they would consider joining the Board. If they are open to this, they 
complete a Trustee application form before meeting with the Trustee Board for discussion. Following this, if all 
parties are in agreement, individuals are invited to observe a Trustee meeting prior to a formal offer to join the 
Board. No new Trustees joined the board in the period September 2021 -August 2022. 
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CHATSWORTH MULTI ACADEMY TRUST 

TRUSTEES' REPORT (CONTINUED) 

FOR THE YEAR ENDED 31 AUGUST 2022 

Organisational structure 

The organisational structure of the academy trust is a simple hierarchy with members recognised as the signatories 
to the articles of the academy trust and therefore responsible for ensuring that the academy trust fulfils its charitable 
object. Trustees are both charity trustees and company directors of the academy trust who manage the business of 
the academy trust and fulfil all the executive functions of the academy trust. 

A Scheme of Delegation and a Scheme of Financial Delegation outline the roles and responsibilities of Members, 
Trustees, Governors and officers of the Trust. In accordance with these documents, the Chatsworth High School 
and Community College local governing body is responsible for the operation of the academy and for ensuring that 
standards within the academy are maintained at a high level. The Chatsworth Futures local governing body is 
responsible for the operation of the college and ensuring that high standards are achieved and maintained. 

This structure is depicted in figure 1 below. 

Figure 1. 

Members 

Truste es 

L9cal Go\ie'rnih"g Bo_drChats\;v·orth 
High School and· Commun �Y 

Colleg e 

-

. ' 

Local Governing Body: C hatsworth 
Futures 

Arrangements for setting pay and remuneration of key management personnel 

The Trustees are responsible for the performance management of the Chief Executive Officer and all decisions 
regarding remuneration arising from this process. The academy's local governing board is responsible for the 
performance management of the Headteacher in conjunction with the Chief Executive Officer. The Chief Executive 
Officer advises the local governing board's Headteacher Pay Committee who is responsible for all decisions 
regarding remuneration. The Chief Executive Officer currently serves as principal of Chatsworth Futures and 
therefore all decisions regarding remuneration are addressed as described above. 
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CHATSWORTH MULTI ACADEMY TRUST 

TRUSTEES' REPORT (CONTINUED) 

FOR THE YEAR ENDED 31 AUGUST 2022 

Trade union facility time 

Relevant union officials 

Number of employees who were relevant union officials during 
the relevant period 

Full-time equivalent employee number 

Percentage of time spent on facility time 

Percentage of time 

0% 

1%-50% 

51%-99% 

100% 

Percentage of pay bill spent on facility time 

Total cost of facility time 

Total pay bill 

Percentage of the total pay bill spent on facilty time, 
calculated as (total cost of facility time + total pay bill) x 100 

Paid trade union activities 

Time spent on paid trade union activities as a percentage of 
total paid facility time hours calculated as: (total hours spent 
on paid trade union activities by relevant union officials during 
the relevant period + total paid facility time hours) x 100 

Related parties and other connected charities and organisations 

1 

1.00 

Number of employees 

1 

£665 

£4,772,154 

0.01393% 

100% 

Chatsworth Multi Academy Trust is connected to Chatsworth Engage CIC as defined by the relevant Charities 
SORP with which it has transacted. Chatsworth Engage CIC is an Independent Life Skills Group incorporated as a 
Community Interest Company which provides community based activities and care for people who experience 
learning difficulties. Many of these people are former pupils at Chatsworth High School and Community College and 
learners from Chatsworth Futures and there is a strong association between the Trust and Chatsworth Engage. 
Members of staff at Chatsworth Engage are employees of the Chatsworth MAT who are seconded to work with the 
CIC. 
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CHATSWORTH MULTI ACADEMY TRUST 

TRUSTEES' REPORT (CONTINUED) 

FOR THE YEAR ENDED 31 AUGUST 2022 

Objectives and activities 

Objects and aims 

The objects and aims of the academy trust as laid down in its articles of association are to advance for the public 
benefit of education in the United Kingdom, in particular but without prejudice to the generality of the foregoing by 
establishing, maintaining, carrying on, managing and developing schools offering a broad and balanced curriculum. 

The objects and aims of the academy trust are enshrined in the Vision and Mission of the academy trust which are 
outlined below: 

Vision 

Creating the right life opportunities for every pupil, student and learner through the best quality specialist education 
and care. 

Mission 

1. Celebrate each pupil, student and learner as a unique individual.
2. Identify each individual's aspirations and ensure that they are able to achieve these.
3. Create high quality learning environments that are nurturing, vibrant, innovative, caring and happy.
4. Provide the best evidence-based approach to teaching and curriculum development.
5. Develop expert staff through bespoke continuous professional development.
6. Engage with the wider community to enable each pupil, student and learner to be fully included.

Objectives, strategies and activities 

In order to achieve the academy trust's objects, this mission and secure these values the academy trust will ensure 
that the quality of learning for all pupils and learners is of a consistently high calibre, that there is a sound financial 
basis for the operation and strategic development of the academy trust and that partnership with all parents, carers 
and agencies is beneficial to all pupils and learners. 

Trustees and senior leaders in the Trust led a Trustwide consultation programme in order to develop a new strategic 
development plan (SOP). This SDP was influenced and informed by the government's White Paper on Education 
and Green paper on SEND reform. 

The Trust also secured a 125 year lease on The Deans Campus site following collaboration with Salford Local 
Authority. This process involved consultation across the local community and the Trust in order to secure a notice of 
significant change from the Department for Education. 

In collaboration with Salford Local Authority, the Trust secured finances of £456,385 to redesign and refurbish The 
Deans Campus in order to accommodate additional key stage five classes from Chatsworth High School and 
Community College. This work completed at the end of August 2022 and all pupils and learners from Chatsworth 
Futures moved in the new accommodation in order to commence the new academic year. 
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CHATSWORTH MULTI ACADEMY TRUST 

TRUSTEES' REPORT (CONTINUED) 

FOR THE YEAR ENDED 31 AUGUST 2022 

Public benefit 

The trustees have complied with their duty to have due regard to the guidance on public benefit issued by the 
Charity Commission in exercising their powers and duties. Trustees have undertaken a variety of activities which 
further the academy trust's purposes for public benefit. Activities include: 

• Ofsted inspection work
• Consultancy programme for schools in the region
• School Improvement Partnership commissioned by Liverpool Local Authority
• Providing training for local schools and colleges
• Collaboration with Salford City Council to develop adult day provision
• Membership of Salford Schools Forum
• Membership of Salford City Council, SEND Board and CWD Expert Reference Group
• Serving on the Trustee Board of The Tutor Trust
• Chair of Governing Body at a local secondary school

Strategic report 

Achievements and performance 

Despite the disruption to learning caused by the pandemic, pupils and learners across the Trust continued to 
achieve well. In Chatsworth High School and Community College 90% of all individual targets were met and in 
Chatsworth Futures 97.54% (93.26% in 20-21) of all individual targets were met. 

The school fulfilled its obligations for maintaining educational provision throughout the pandemic via a combination 
of face to face, on site learning and a strong and highly effective remote learning programme which enabled all 
pupils to access learning regardless of their individual circumstances. 

In December 2021, Chatsworth Futures was inspected under the Education Inspection Framework and judged to be 
Good in all areas. This was a remarkable achievement which was the culmination of years of hard work much of 
which was conducted during the pandemic which is a testament to the skills, dedication and resilience of the entire 
staff team. 

Key performance indicators 

Quality assurance processes were implemented in the school from October 2021 as a programme of Quality 
Assurance Days was introduced spanning the academic year. These days consisted of a week of 'deep dives' into 
specific areas of the school's practice covering all four areas of the Education Inspection Framework. Each series 
was led by a different member of the senior leadership team thereby developing individual's skills and knowledge in 
school improvement processes. 

The initial series of days indicated that a significant amount of curriculum development work was required and this 
commenced immediately as all schemes of work were revised and updated ensuring compliance with curricular 
requirements. Subsequent quality assurance days prompted new initiatives in phonics learning and careers 
education. 

Chatsworth Futures continued the momentum after the positive Ofsted judgement in securing further improvements 
in terms of staff development and curriculum development. The staff team expanded to accommodate the demand 
for more work placements and ensure sufficient staffing for the increase in numbers for September 2022. The Self 
Assessment Report (SAR) for 2021 - 2022 confirmed the judgement of Good continued to be accurate. 

Going concern 

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has 
adequate resources to continue in operational existence for the foreseeable future. For this reason the board of 
trustees continues to adopt the going concern basis in preparing the accounts. Further details regarding the 
adoption of the going concern basis can be found in the statement of accounting policies. 
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CHATSWORTH MULTI ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

- 7 -

Financial review
The vast majority of the academy trust's income is obtained from the Education and Skills Funding Agency (ESFA) 
in the form of recurrent grants, the use of which is restricted to particular purposes. The grants received from the 
ESFA in the year ended 31 August 2022 and the associated expenditure are shown as restricted funds in the 
statement of financial activities. The trust also received grants from the ESFA and other organisations. In 
accordance with the Charities Statement of Recommended Practice, 'Accounting and Reporting by 
Charities' (SORP 2019), such grants are shown in the statement of financial activities as restricted income in the 
restricted general fund and fixed asset fund. The restricted fixed asset fund balance is reduced by depreciation 
charges over the expected useful life of the assets concerned. 

During the period ended 31 August 2022, total expenditure of £6,204,998 was incurred which includes depreciation 
and amortisation of £70,047 and LGPS pension costs of £819,000. Total income for the year amounted to 
£5,189,402. Total funds carried forward amount to £505,355, excluding the restricted fixed asset fund of £264,652
and the pension asset at the year end totalling £188,000 which has been restricted to £nil by adjusting the actuarial 
gain as it is not likely that the contributions will be refunded. 

This is in line with the trust's strategy to build and maintain adequate reserves to meet the long-term cyclical needs 
of renewal and any unforeseen contingencies. Unrestricted income in the year ended 31 August 2022 amounted to
£67,827 and unrestricted expenditure amounted to £13,653.

At 31 August 2022 the net book value of tangible fixed assets amounted to £246,898 and movements in fixed 
assets are shown in notes 13 and 14 of the financial statements. The cost of fixed asset additions in the year ended 
31 August 2022 amounted to £107,626. Restatements between asset categories on consolidation are also shown in 
note 14, to tidy up the assets moving forwards. 

Reserves policy
These reserves will be used prudently to ensure the continuing financial viability of the academy trust providing 
stability to pupil and learner led income streams which are variable across the special needs sector due to the 
demographic fluctuations in the SEND population year on year. Trustees have identified a minimum of £175,000 be 
held in reserve.

Investment policy
The academy trust has no plans for investments of any kind.

Principal risks and uncertainties
The principal risks and uncertainties facing the Trust are described with the Trust’s Risk Register Summer 2022. 
This document also outlines the measures being taken for managing or mitigating those risks.

The risks are as follows

1.
2.
3.

4.

5.

6.

7.

8.

9.

There is a risk that costs increase due to the Covid-19 pandemic
There is a risk that governance becomes ineffective due to declining numbers of Trustees on the Board
There is a risk that the current Quality of Education does not meet the required standard (as identified in the 
Autumn Term Self Assessment which indicated a number of key areas of practice as potential risks) 
There is a risk that Strategic Development is impacted due to the relative inexperience at Head Teacher / Vice 
Principal of Chatsworth Futures level compounded by a challenging time in national education
There is a risk that the organisation becomes isolated and inward looking due to it being a specialist provision 
provider under the current restrictions
There is a risk that the existing accommodation will no longer be suitable as pupil numbers are set to increase 
to 170
There is a risk that the Trust will miss opportunities to maximise the use of available financial resources without 
a qualified Finance Officer
There is a risk that efficiency may be compromised through operating across three sites. Two established SBOs 
have left post since Nov 21. Not able to recruit to posts at current time
There is a risk that career development is impacted by the current SLT/MLT structure





CHATSWORTH MULTI ACADEMY TRUST 

TRUSTEES' REPORT (CONTINUED) 

FOR THE YEAR ENDED 31 AUGUST 2022 

Plans for future periods 

As discussed previously, the Trust's SOP needs to be redesigned following the impact of the pandemic. 
Nonetheless, immediate and obvious areas for development include: 

1. Estates - significant estates development will be required to meet the needs of increasing numbers of 
pupils and learners

2. Leadership Structure - the leadership teams in both the school and college will need to become embedded 
in order to secure and sustain high quality education

3. Development and Growth - the Trust will need to explore further collaborations or mergers with other Trusts

Auditor 

In so far as the trustees are aware: 
- there is no relevant audit information of which the charitable company's auditor is unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditor is aware of that information.

A resolution proposing that Jackson Stephen LLP be reappointed as auditor of the charitable company will be put to 
the members. 

The trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as the 
company directors, on 21 December 2022 and signed on its behalf by: 

Cole Andrew (Dec 21, 2022 18:16 GMT) 

CAndrew 

Chair of Trustees 
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CHATSWORTH MULTI ACADEMY TRUST 

GOVERNANCE STATEMENT 

FOR THE YEAR ENDED 31 AUGUST 2022 

Scope of responsibility 

As trustees, we acknowledge we have overall responsibility for ensuring that Chatsworth Multi Academy Trust has 
an effective and appropriate system of control, financial and otherwise. However, such a system is designed to 
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable 
and not absolute assurance against material misstatement or loss. 

The board of trustees has delegated the day-to-day responsibility to the principal, as accounting officer, for ensuring 
financial controls conform with the requirements of both propriety and good financial management and in 
accordance with the requirements and responsibilities assigned to it in the funding agreement between Chatsworth 
Multi Academy Trust and the Secretary of State for Education. The accounting officer is also responsible for 
reporting to the board of trustees any material weaknesses or breakdowns in internal control. 

Governance 

The information on governance included here supplements that described in the Trustees' Report and in the 
Statement of Trustees' Responsibilities. The board of trustees has formally met three times during the year and the 
Finance, Audit and Risk committee has met a further five times in the year. Attendance during the year at meetings 
of the board of trustees was as follows: 

Trustees Meetings attended Out of possible 

C Andrew (Chair of Trustees) 3 3 

A Bent 1 3 

Dr M Hanbury (Accounting Officer) 3 3 

L Hutchinson 3 3 

S Woodgate 1 3 

P Willoughby 3 3 

Governance Reviews 

The Academy Trust carries out a self-assessment annually, and commissions independent external reviews of 
governance routinely, as part of the internal scrutiny process . 

• An internal scrutiny review on safeguarding was carried out in the year as part of the regular internal
scrutiny reviews which take place termly.

• Three items were identified as being high priority. These relate to the Safer Recruitment policy on the
website being out of date, no low level concerns policy in place and no reference to the Charity
Commission in the safeguarding policy.

• The Academy Trust carries out a self assessment annually.

Having reviewed the effectiveness of governance of the academy trust, trustees are of the view that the current 
board is effective. A skills audit has been conducted and the board has concluded that there are gaps in some areas 
but that these are not currently adversely affecting the activity of the academy trust. Any future development of the 
academy trust may require further skills and attributes being sought and the board being expanded accordingly. A 
further skills audit will be conducted at the end of the current academic year. 

The Finance, Risk and Audit Committee is a sub-committee of the main board of trustees. Its purpose is to 
determine the financial strategies underpinning the work of the trust ensuring that the trust remains viable and 
focuses funding on the strategic priorities identified in the development plan. The Finance, Risk and Audit 
Committee scrutinises budget planning and expenditure providing best value challenges to senior leaders in the 
trust. The committee usually meets approximately two weeks before trustee meetings and provides verbal reports to 
trustees based around the minutes of the Finance, Risk and Audit Committee meeting. 
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CHATSWORTH MULTI ACADEMY TRUST 

GOVERNANCE STATEMENT (CONTINUED) 

FOR THE YEAR ENDED 31 AUGUST 2022 

Attendance at meetings in the year was as follows: 

Trustees 

A Bent 

Dr M Hanbury (Accounting Officer) 

L Hutchinson 

P Willoughby 

Review of value for money 

Meetings attended 

4 

5 

4 

5 

Out of possible 

5 

5 

5 

5 

As accounting officer, the Chief Executive Officer has responsibility for ensuring that the academy trust delivers 
good value in the use of public resources. The accounting officer understands that value for money refers to the 
educational and wider societal outcomes achieved in return for the taxpayer resources received. 

The accounting officer considers how the academy trust's use of its resources has provided good value for money 
during the academic year and reports to the board of trustees where value for money can be improved, including 
the use of benchmarking data where available. 

The accounting officer for the academy trust has sought to deliver improved value for money during the year by 
reviewing service level agreements for finance, human resources, payroll and legal services and continuing the 
development of the business support team in order to secure efficiencies. A new leadership structure has been 
achieved within the school and the college in order to help improve financial efficiency. 

The purpose of the system of internal control 

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of 
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance 
of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise 
the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks 
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically. 
The system of internal control has been in place in Chatsworth Multi Academy Trust for the period 1 September 
2021 to 31 August 2022 and up to the date of approval of the annual report and accounts. 

Capacity to handle risk 

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operating, 
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is of 
the view that there is a formal ongoing process for identifying, evaluating and managing the academy trust's 
significant risks that has been in place for the period 1 September 2021 to 31 August 2022 and up to the date of 
approval of the annual report and accounts. This process is regularly reviewed by the board of trustees. 

The risk and control framework 

The academy trust's system of internal financial control is based on a framework of regular management 
information and administrative procedures including the segregation of duties and a system of delegation and 
accountability. In particular, it includes: 

• comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the board of trustees;

• regular reviews by the finance, audit and risk committee of reports which indicate financial performance against
the forecasts and of major purchase plans, capital works and expenditure programmes;

• setting targets to measure financial and other performance;
• clearly defined purchasing (asset purchase or capital investment) guidelines;
• identification and management of risks.
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CHATSWORTH MULTI ACADEMY TRUST 

GOVERNANCE STATEMENT (CONTINUED) 

FOR THE YEAR ENDED 31 AUGUST 2022 

During the academic year 21-22 Chatsworth MAT commissioned an internal audit of safeguarding across all 
provision. This audit consisted of a review in October 2021 to evaluate the Trust's current policy, practice and 
processes. From this a report was generated with a RAG rated action plan to direct improvements the Trust needed 
to make. This included a policy review, specific training for safeguarding leads and a whole Trust training day which 
took place in September 2022. 

Review of effectiveness 

As accounting officer, the principal has responsibility for reviewing the effectiveness of the system of internal control. 
During the year in question the review has been informed by: 

• the work of the internal auditor;
• the work of the external auditor;
• the financial management and governance self-assessment process or the school resource management self­

assessment tool;
• the work of the executive managers within the academy trust who have responsibility for the development and

maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal 
control by the finance, audit and risk committee and a plan to address weaknesses and ensure continuous 
improvement of the system is in place. 

Approved by order of the board of trustees on 21 December 2022 and signed on its behalf by: 

Cole Andrew (Dec 21, 2022 18:16 GMT) 

CAndrew 

Chair of Trustees 

Dr M Hanbury 

Accounting Officer 
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21 December 2022





CHATSWORTH MULTI ACADEMY TRUST 

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON 
REGULARITY TO CHATSWORTH MULTI ACADEMY TRUST AND THE EDUCATION 
AND SKILLS FUNDING AGENCY (CONTINUED) 

FOR THE YEAR ENDED 31 AUGUST 2022 

Conclusion 

In the course of our work, nothing has come to our attention which suggests that in all material respects the 
expenditure disbursed and income received during the period 1 September 2021 to 31 August 2022 has not been 
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which 
govern them. 

Reporting Accountant 

Jackson Stephen LLP 

Dated: 21 December 2022
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